
T
he new CoR regime, expected to commence 
in July 2018, has certainly been the catalyst 
for plenty of activity on the compliance front. 
Many transport operators have purchased new 

technology (such as vehicle telematics) and engaged 
external consultants to help ‘ensure, so far is reasonably 
practicable, the safety of their transport activities’. 

However, taking steps to improve safety outcomes need 
not always involve large monetary outlays. Here are 
some inexpensive ideas to help you comply with your 
CoR obligations:

•	 Make use of the free educational materials available. 
The NHVR website at www.nhvr.gov.au has a large 
collection of fact sheets and videos you can use to 
educate your staff, subcontractors and customers about 
CoR. There is also a useful guide to risk management 
that you can download. 

•	 Involve your team in safety improvements. Establish a 
safety committee that meets regularly and documents 
concerns and actions taken to improve safety outcomes. 

•	 Keep accurate records and review them. Know what 
your safety performance looks like in terms of the 
number and types of incidents, and the trends captured 
in the data. Share these with your team and others in 
the chain of responsibility.

•	 Make it easy for drivers and others in the chain of 
responsibility to let you know if there is a practice or 
procedure that can be improved. One way to do this 
might be to have an email address, monitored by your 
compliance officer, such as safety@jillstrucking.com.au.

•	 Use your existing resources to check that your policies 
and procedures are being followed. For example, review 
work diary entries and crosscheck them for accuracy 
against documents like fuel receipts and toll dockets. 

•	 Make transport safety part of your overall business 
strategy. Have CoR and transport safety as an agenda 
item for your board or senior management meetings.

•	 Use the free ‘Gap Assessment Tool’ on the NHVR 
website. This tool generates a report that indicates what 
areas of your operations need extra attention from a 
compliance perspective.

•	 Remember – if you engage a subcontractor, you are 
still part of the chain of responsibility. Make sure you 
can justify why you selected a particular subcontractor 
and that you are satisfied they have appropriate work 
practices and procedures. 

•	 Ensure all drivers are inducted and trained in their CoR 
obligations and keep records of all training undertaken. 
Do not assume that just because someone has (or 
claims to have) experience as a heavy vehicle driver 
that they necessarily understand their obligations with 
respect to loading or load restraint. 

•	 Make sure you are kept ‘in the loop’. Drivers should 
be required to notify you of any accident or incident 
that occurs while they are providing services. You 
should also insist on being provided with copies of any 
warnings, infringement notices or court attendance 
notices received by drivers. You can then investigate in 
a timely way and determine what action should be taken 
to prevent similar scenarios in the future. 

There are plenty of other low-cost steps you can take 
to make your transport operations safer. Of course, this 
does not mean you should not implement technological 
solutions or engage external consultants. However, if you 
do utilise technology, it is important that the information 
produced by the technology is monitored and used 
proactively. And if you do engage external consultants 
to prepare policies and procedures, it is important 
that those policies and procedures are translated into 
practice. Make sure your staff are trained in those policies 
and procedures and measures are in place to monitor 
compliance with them. 

If you have any questions about the new CoR regime, 
you are welcome to contact Gillian Bristow (07 3231 
2925) or Emily Ng (07 3231 2986). 
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Gillian Bristow and Emily Ng of leading law firm, Cooper 
Grace Ward, make their determination on how to achieve 
Chain of Responsibility compliance (CoR) within sensible 
financial constraints
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